Education, Health & Care (EHC) Needs Assessment Improvement Plan
The purpose of this plan is primarily to address the issues identified within the LGSCO letter.  It will be incorporated into the wider SEND Partnership Improvement Plan
	Outcome to be achieved
(What do we need to do)
	Progress Milestones
(How will we know we are making progress)
	Senior Responsible Officer (SRO)
	Timescale
	BRAG (Blue/Red/Amber/Green) rating
	Accountability & Monitoring

	Recruit agency workers for the short-term to increase ability to meet the demand for new EHC assessment requests
	· Agencies found able to provide Educational Psychologists (EPs) and EHC Plan writers
· Additional agency staffing sourced and in place
· An extra 330 assessments completed every 3 months
	Deputy Director, Resources & Transformation
	January 2026


February 2026

April-June 2026 onwards
	Amber
	Children’s Scrutiny

Corporate Leadership Team (CLT)

Children & Families Senior Leadership Team (C&FSLT)

	Recruit additional new staff permanently in the Educational Psychology Service (EPS) and the SEN Statutory Assessment & Provision (SENSAP) Team to meet demand for new EHC assessment requests
	· New posts established and approved for more Educational Psychologists (including Assistant EPs) and additional  EHC Plan writers and Case Officers in SENSAP Team
· Recruitment process underway
· New staff successfully in post
· An extra 110 assessments able to be completed every month
	Deputy Director, Learning
	January 2026








February/ March 2026

June 2026

July 2026
	Amber
	Children’s Scrutiny

CLT

C&FSLT

	Recruit a short-term specialist team of agency workers to complete delayed EHC assessments by no later than June 2027
	· Agency found able to provide enough educational psychology and EHC Plan writers
· Agency workers recruited and in place
· Circa 400 EHC assessments completed in quarter 1
· Circa 850 EHC assessments completed by quarter 2
· Circa 1300 EHC assessments completed by quarter 3
· Circa 1750 EHC assessments completed by quarter 4
· All outstanding delayed EHC assessments completed within 18 months of contract being established 
	Deputy Director, Resources & Transformation
	January 2026



February 2026

May 2026


August 2026


November 2026


February 2027



June 2027



	Amber
	Children’s Scrutiny

CLT

C&FSLT

	Improve the compliance rates and increase the percentage of EHC assessments completed within 20 weeks in line with National average within 3 years
	· 20% of EHC assessments  completed in 20 weeks 
· 37% of EHC assessment compliance completed in 20 weeks 
· 49% of EHC assessments completed in 20 weeks (based on 2025 published data) 
	Chief Officer, SEND
	December 2026


December 2027



December 2028
	Monitoring to start from January 2026
	Children’s Scrutiny

SEND & AP Partnership Board

Health & Well-Being Board

CLT

C&FSLT

	Improve communication and response times with parents/carers
	· Parent/carer communication to be acknowledged within 3 working days
· Full responses to be provided to parents/carers within 10 working days.
· Options to be explored to develop a “multi-chat” response team to respond to on-line parental queries in real time
· Increased capacity to improve communication responsiveness in place. 
	Chief Officer, SEND






Deputy Director, Transformation & Resources
	January 2026


January 2026


February 2026




March 2026
	Amber
	SEND & AP Partnership Board

CLT

C&FSLT

	Establish a clear “fast-track” route for EHC assessments with clear and published criteria on exceptional & urgent cases, with the aim for “fast-track” EHC assessments to be completed within 16 weeks

	· “Fast-track” criteria to be developed and agreed 
· Approach to deliver “fast-track” assessments for exceptional/urgent circumstances to be in place 
· “Fast-Track” assessments aim to be completed within 16 weeks 
	Chief Officer, SEND



	January 2026


April 2026





May 2026






	Green
	C&FSLT



Blue – Action Complete
Red – Action not on track to be completed in timescale
Amber – Risk of action not being completed in timescale
Green – Action on track to be completed in timescale
