July 2025 update

Update from Phil Evans, Deputy Director (Resources and Transformation) at Leeds City Council regarding the next stage in the improvement of our statutory SEND services.
Dear parents and carers, 
Thank you for your continued support and engagement as we work to make improvements to statutory SEND related processes and services in Leeds, as part of the SEND and Inclusion Transformation Programme. We understand that navigating the SEND system can be complex and, at times, challenging. That’s why we are committed to making changes that improve your experience and help you feel informed and supported. 
New online form to check progress of your child’s EHC process 
One of the ways we’re improving communication is by introducing a new online form that will allow you to check the progress of your child’s Education, Health and Care (EHC) needs assessment request. This tool is currently being trialled with parents and carers and will be made live and publicly available later this year as part of our wider work to make SEND processes more accessible and transparent. 
Once live, to use the form, you’ll need to provide: 
· Your child’s full name 
· Their date of birth 
· Their Synergy ID number 
· The email address we have on record for you (this must match the main contact email in our system) 
If the details you enter match our records, you’ll receive an email with the current status of your child’s EHC process. 
If you need help updating the email we have on file, please contact SENSAP at SENSAP@leeds.gov.uk. 
Once launched, the form and supporting information will be available on the Education, health and care needs assessments and plans | Leeds.gov.uk webpage. You can also read more about this development in the ‘Improving Education, Health and Care (EHC) processes’ section below. 
 
Improving capacity 
 
We know that many of you are still experiencing delays and frustrations in relation to EHCNAs. We want to acknowledge this and reassure you that we are continuing to take steps to address these challenges. We continue to have active contracts with agencies for temporary additional staff to help with the statutory demand. We’re also working to bring in further temporary capacity through to March 2026. 
Video update: improving SEND services in Leeds 
 
At the top of this page, you’ll also find a video update from me. In the video, I talk about the progress we’ve made so far in improving statutory SEND services in Leeds - including some of the key changes we’ve introduced and how they’re beginning to make a difference for children, young people and families. I also outline what we’re focusing on next, and how your feedback continues to shape the work we do. 
If you’d like to hear more about the journey so far and what’s coming up, I encourage you to take a few minutes to watch the video. 
Have questions? 
If you have any questions about the changes outlined above - including the new online form or our ongoing improvement work - please email ehcpreview@leeds.gov.uk and a member of the team will be happy to help. 
We’re also aware that national SEND reforms are expected to be outlined in a Government white paper this autumn. While the full detail and impact are not yet clear, we’re keeping this in view and will consider any implications for our local improvement work as more information becomes available. 
We know this is a time of significant change, and we’re grateful for your continued support. Thank you for working with us as we continue to improve the SEND system in Leeds. 
 
With very best wishes, 
Phil Evans 
Deputy Director (Resources and Transformation) 
Children and Families Directorate  

